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5 STAKEHOLDER CONSULTATION
This chapter describes the requirements for and the steps taken to identify, liaise, document and
communicate with stakeholders associated with the proposed Miscellaneous Purposes License (MPL)
for the Angas Processing Facility. It provides a definition of Stakeholders relating to the Project, the
methods of engagement and consultation, the engagement program and how aspects of the project
were exposed to the community to assist in understanding expectations and develop outcomes.

5.1 APPLICABLE LEGISLATION AND STANDARDS
The relevant legislation regarding the social environment and the proposed Project emanates from the
Mining Act 1971 (SA), and the associated Ministerial Determination 006 entitled “Minimum information
required to be provided in a mining proposal and/or management plan for a mineral lease (ML) and any
associated miscellaneous purposes licence (MPL) applications for metallic and industrial minerals
(excluding extractive coal and uranium)”, which was released in the South Australian Government
Gazette on the 12th July 2012. The Determination is in accordance with Regulations 30(3) and 49(3) of
the Mining Regulations 2011.
There is no specific legislation or standards relevant to social impacts, however, Terramin’s assessment
methods are driven largely by best practice guidelines, which are explain in more detail below in section
5.2.

5.2 ENGAGEMENT AND CONSULTATION APPROACH
The Community Engagement Plan (CEP) largely drives Terramin’s community engagement. The
legislative context for the CEP is described below:
Stakeholder consultation in relation to mining projects in South Australia is controlled by the Mining
Act 1971 (SA) and the associated Mining Regulations 2011, regulated by the Department of Energy and
Minerals (DEM).
The Community Engagement Plan has been included in Appendix C1.

5.2.1 ENGAGEMENT APPROACH
Terramin aims to build enduring relationships with our neighbours that are built on mutual respect,
active partnership and long-term commitment.
Terramin has considered the approaches that could be considered to engage with stakeholders and will
draw on a spectrum, which includes opportunities to;
INFORM

Provide balanced and objective information to assist understanding of issues,
alternatives, opportunities and solutions; to those stakeholders who prefer
information only.

CONSULT

Obtain stakeholder feedback on issues, alternatives, opportunities and solutions, with
those stakeholders who want their opinions heard.

INVOLVE

Engagement with stakeholders who may have a higher level of expertise or insight on
an issue and want to provide feedback, alternatives, opportunities and solutions.
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COLLABORATE A higher level of engagement, which establishes partnerships with stakeholders to
develop alternatives and the identification of preferred solutions.
EMPOWER

The highest level of community decision making, where decisions of the public are
implemented. A key example of this is a ballot. Empowerment is not an outcome of
community engagement in this project but is an integral stage of the engagement
continuum.

The Terramin approach has also drawn on and been informed by;






DEM (DPC) Guidelines
Ministerial determinations
South Australian government framework: “Better Together”:
South Australian Chamber of Mines and Energy Code of Practice for Community and
Stakeholder Engagement
Good Practice guides and guidance

Terramin recognises that a key element of the South Australian government approach to community
engagement is “Better Together”:
1.
2.
3.
4.
5.
6.

we know why we are engaging and we communicate this clearly
we know who to engage
we know the background and history
we begin early
we are genuine
we are creative, relevant and engaging.

5.2.2 TAILORING ENGAGEMENT
Terramin tailors our engagement occurs to meet the expectations of the stakeholders. The level of
engagement will consider and reflect the stakeholder group’s level of interest.
Terramin notes that with increasing levels of engagement the community can and does have greater
impact.
Figure 5-1, below adopted from The City of Burlington Community Engagement Charter 1 encapsulates
the work of IAPP (International Association for Public Participation) spectrum of public participation.

FIGURE 5-1 | SPECTRUM OF ENGAGEMENT

1

https://www.burlington.ca/en/your-city/resources/get_involved/approved_charter_april_8_2013.pdf
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5.3 STAKEHOLDERS
Stakeholders are broadly defined as groups or individuals that can be reasonably expected to the
affected by the Project’s activities, or whose actions can reasonably be expected to affect the Project’s
ability to successfully implement its strategies and achieve its objectives.
An internal stakeholder analysis was completed to provide the basis for consultation for the Project and
included the identification of all stakeholders to date.
The stakeholder mapping process for this phase in the Project lifecycle identified 13 stakeholder groups
as having an interest in or influence on the Project. The SACOME Code of practice defined these for
Community Stakeholder Engagement, which defines stakeholders as:
Individuals or groups with an interest in a proposal or project. Stakeholders may be directly or
indirectly affected by the proposal or project. (SACOME 2012).
These stakeholder groupings have been reviewed throughout the engagement process. In particular,
during the public meetings to establish the Woodside Community Consultative Committee and the
Drop-In Days in Woodside and Strathalbyn individuals described their relationship to the project. No
additional groups have come to light during these engagements. The identified stakeholder groups are
detailed in Table 2.
TABLE 5-1 | STAKEHOLDER GROUPINGS
Stakeholder Group

Description

Immediate Landowners

There are eleven (11) landowners who abut or are within the BIH
Mineral Claim/proposed Mining Lease and nine (9) abutting or within
the AZM proposed MPL.
Landowners within the region who perceive a potential tension with
mining on their reputation, market positioning, amenity and/or land
use.
Local communities/townships who are potentially impacted by the
project, particularly Woodside, Inverbrackie and Strathalbyn. This
also can include community along the transport route.
Landowners who hold the appropriate licensing and water allocation
and have an interest in the quality and quantity of groundwater.
Those visiting the area for a day or short term stay at holiday
accommodation. Peak bodies who represent visitors to the region
SATC and Adelaide Hills Tourism.
Proximal local council (Adelaide Hills; Alexandrina; and Mt Barker)
with a particular focus on local roads, planning, economic
development and approvals.
Agencies including DEM, EPA, DPTI, SA Water, SA Power Networks,
SafeWork SA and DEW with direct regulatory roles.
Stakeholders who play a role in regional development, education,
training, emergency services and law enforcement. (ie: RDA;
Woodside CFS; St John Ambulance)
Elected members (Federal seat of Mayo, State seat of Kavel)
Informal groups representing members with common interest ie:
Inverbrackie Groundwater Focus Group; Inverbrackie/Mitchell Creek
Catchment Group, local Landcare groups, including New Springs and

Regional Landowners

Local Communities

Catchment groundwater users
Visitors to the Region

Local Government

Regulators
Local Agencies

Elected Members
(Local) Interest Groups
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Stakeholder Group

Description
Northern Bremer Landcare groups and Biodiversity and
Conservation groups including; the Nature Conservation Society of
SA, Upper Torrens Landcare Group
Tourism and other regional businesses.
State and Industry media and local media particularly The Courier;
Weekender Herald, Southern Argus, PowerFM; ABC 891 and 5MU.
Groups with formal structure to represent potentially impacted
members ie: SACOME, AusIMM, NRM; Adelaide Hills Tourism and SA
Wine Industry Assoc.
Investors, shareholders, employees and project contractors.

Local business
Media
Industry; Lobby Groups

Internal Stakeholders

It is envisaged the CCC membership will have a broad representation and include the majority of the
stakeholder groups as shown in Table 5-1. The stakeholder groups not represented are the members
of government, industry bodies and media.
For the purpose of stakeholder classification, primary stakeholders were defined as those who have the
potential to be impacted by the Project and secondary stakeholders are those with an
interest/influence in the Project. Stakeholders have been allocated across four levels to differentiate
between high and low levels of potential impact and high and low levels of interest/influence as below
in Table 5-2.
TABLE 5-2 | STAKEHOLDER CLASSIFICATION
Level 1:

Level 2:

Level 3:

Primary Stakeholders high

Secondary

impact/interest

low

with high levels of influence

with high levels of influence

Stakeholders
impact/interest

Primary

Level 4:
Stakeholders

high

Secondary

impact/interest

Stakeholder

with low levels of interest

low impact/interest
with low levels of
interest

Applying this approach to stakeholder groupings, the levels of engagement required is determined
(qualitative) and this is subject to change as the project progresses. The engagement levels are
presented below in Table 5-3.
TABLE 5-3 | ENGAGEMENT LEVEL
Inform:

Consult:

Provide

balanced

objective

information

to

feedback

understanding

of

alternatives,

assist
issues,

and

alternatives,

To

Involve:

obtain

and solutions.

opportunities and solutions.

stakeholder
on

To

work

Collaborate:
directly

with

To

establish

issues,

stakeholders to ensure issues,

partnerships

with

opportunities

opportunities are understood

stakeholders to develop

and solutions considered.

alternatives

and

identification

the
of

preferred solutions.
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Through assessing the stakeholder classification and the required engagement level, the most
appropriate engagement strategy is identified. The engagement strategies are based on the identified
stakeholder type and engagement level. Stakeholder engagement levels are shown in Table 5-4.
TABLE 5-4 | STAKEHOLDER ENGAGEMENT LEVELS
Stakeholder Group

Level Engagement

Immediate Landowners

High

Regional Landowners

High

Local Communities

High

Catchment groundwater users

High

Visitors to the Region

Medium

Local Government

High

Regulators

High

Local Agencies

High

Elected Members

Medium

(Local) Interest Groups

High

Local business

High

Media

High

Industry ; Lobby Groups

High

Internal Stakeholders

High

5.3.1 ENGAGEMENT AND INFORMATION COLLECTING TOOLS AND ACTIVITIES
In line with the approached described above, a range of engagement tools and activities have been
utilised in a targeted way, in order to communicate and engage with stakeholders, as shown in Table
5-5.
TABLE 5-5 | STAKEHOLDER ENGAGEMENT TOOLS AND ACTIVITIES
Engagement Activity

Description

Approach

Advertising
Articles

Advertising will promote key events and invite participation.
Articles and press releases to inform on key issues, specific events and
programs and invite feedback.

Inform
Inform

Brochures: discussion papers

Terramin communicate the progress of the project, and advertise
events via brochures and discussion papers.
This format of community events can include; Town Hall Meetings and
Drop-In Days; to provide access to specialist information and
opportunities for interactive Q and A forums, which may be attended by
expert consultants.

Inform

A formal committee established to allow for regular discussion between
Terramin and the community about the Project. Whilst not a decisionmaking body, it is a forum for the community to present and resolve
issues and be regularly informed about the project.
Terramin regularly receive and respond to stakeholders in writing.
Terramin maintains a stakeholder database and uses emails to address
specific groups of stakeholders on issues of interest.

Inform
Consult
Involve
Collaborate
Inform

Community
information
sessions (inc. Open Days)

(Woodside & Strathalbyn)
Community
Consultative
Committee
Correspondence
(inc. emails)
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Engagement Activity

Description

Approach

Focus
Groups
(inc. technical workshops)

Focus groups and workshops facilitate conversations and range of
opinions on a particular topic/issue.

Inform
Consult
Involve

Newsletters;
Updates

Newsletters include project updates and FAQs. Newsletters are
delivered via Australia Post and included at community locations (ie:
library and shops).
Meetings held between the company and individuals from the
community to discuss aspects of the project.
Written correspondence received from the community (usually
addressed to government) following the announcement of a project or
a release of information.
Online or paper based questionnaire-requesting feedback on a specific
issue or project.
Community tours of the Bird in Hand Project to provide an
understanding of the size and layout of the project.
On invitation Terramin staff are available to present and speak about
the project development and operations to community and business
groups.

Inform

Collaborations between Terramin and the community to enable a
shared goal. The establishment of a formal sponsorship program
provides a transparent method for community support initiatives.
Online resource for communities to access information about the
project at any time. FAQs, discussion papers, presentations and
approval documentation are published on-line.
Terramin has compiled all questions received via all the methods above,
and compiled these into a set of questions and Answers

Inform
Involve

Community

One on one meetings
Public Submissions

Questionnaires/surveys
Site tours
Speaking Engagements

Sponsorship & Community
partnerships
Stronger Communities
Website

Q and As

Inform
Consult
Inform
Involve
Inform
Consult
Inform
Involve
Inform
Involve

Inform

Inform
Involve

5.3.2 CONSULTATION INPUTS
In addition to Terramin’s engagement process, the company has been providing the community and
stakeholders with direction and information on when and how they are able to engage formally with
the review of Terramin’s Mining Lease Application (MLA).
At the Community Drop-In-Days (28 and 29 May 2017, 25 September 2017 and 12 October 2017), as
well as the Technical MPL workshop on 29 August 2017, one of the Posters detailed ‘Project
Progression’ identified the stages at which the community can provide formal input to the regulators.
A complete set of posters is available on the Terramin website – Community - Bird in Hand Community
page. The 25 September 2017 poster set is included in Appendix C3.
Internally Terramin acknowledge that the community input should and does influence the preparation
and lodgement of the MLA as shown Figure 5-2, below.
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Report on
Engagement and
experiences

Review new
information

Review developing MPL
Application in light of new
questions & concerns

Update MPL
Application/Impact
Assessment with particular
information regarding
question/concern

Commence new work to
address question/concern

Review new information
against MPL
Determination

Is this question/concern
already covered in the
determination?

FIGURE 5-2 | STAKEHOLDER CONSULTATION INPUTS

5.4 ENGAGEMENT PROGRAM
The implementation of the engagement program for the Strathalbyn community has been a focus for
Terramin since 2007 and for Woodside since 2013. Terramin’s engagement approach aims to build
enduring relationships with our neighbours that are built on mutual respect, active partnership and
long-term commitment.
Terramin drew on a spectrum of Inform, Consult, Involve, Collaborate and Empower, which has been
informed by community development principles, DEM (DPC) guidelines, ministerial determinations,
government frameworks and policies, SACOME guidelines, and best practice guidance.
Between 2014 and 2018, Terramin have undertaken to inform, consult, involve and collaborate with
any party interested in the Project. There have been no identified interested stakeholder group
associated with the proposed MPL that has not been contacted or given an opportunity to be
involved.

5.4.1 COMMUNITY DROP IN DAY – OCTOBER 2017
Held at the Woodside Town Hall, from 10am to 8pm on the 12th October 2017.
Attendees were able to speak to Terramin staff about the recently approved Mine Closure Plan for AZM
and the proposed MPL. This included information on the modelling and design work and information
on which the processing requirements of gold and (yet to be lodged) MPL have been based. The
attendance profile was relatively low, considering the shop front being located in the heart of
Strathalbyn, next to the IGA, and in the vicinity of bakeries, cafes, the post office and newsagency.
For the Community Drop in Day, large format posters and electronic displays were designed to provide
information on key aspects of the project.
Posters displayed at the Drop In Day included:
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History of Woodside mining
Strathalbyn processing
Access and transport
Environment
Project progression
Community involvement
Visual amenity
Set of site changes to Angas Zinc Processing Facility
Jobs
Current Newsletter

Attendees were invited to leave feedback on the feedback forms and staff and consultants also
maintained records of the themes of conversations they had, these issues and responses were
summarised.
A set of posters from the Community Open Day in October 2017 is included in Appendix C3.
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FIGURE 5-3 | EXAMPLE INVITATION COMMUNITY MEETINGS – LOCAL PAPER
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FIGURE 5-4 | COMMUNITY OPEN DAY POSTER – OCTOBER 2017
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5.4.2 TECHNICAL WORKSHOP – AUGUST 2017
In order to ensure that a broad range of perspectives were fed into the project, and that particular
aspects were addressed, Terramin held a range of Focus Groups in August 2017. This included a
Technical Workshop on the proposed MPL open to neighbours of the proposed MPL boundary, as well
as SCCC members on the 29th August 2017. The focus groups allowed for informal and frank discussion
amongst invitees who included planning bodies, commercial interests, strategic thinkers and decision
makers.
Action list from technical workshop is included below in Table 5-6.
TABLE 5-6 | ACTION LIST FROM TECHNICAL WORKSHOP
Responsible
Terramin

Terramin

Joe Ranford

Matt Daniel

Secretary

Request
To consider setting up a workshop to
Alexandrina Council – every second
Monday is already allocated to
workshops for Council;
To consider setting up an open shop
in the main street of Strathalbyn for
community information and
consultation
To investigate area south of the
proposed MPL boundary line to look
at potentially shifting it west to the
original boundary
To follow up on physical effects of
combining the new tailings with the
existing tailings including odour
production
To include Gwenda and Rod Glover in
distribution of minutes from this
workshop

Response
Action completed within the meeting;
Workshop set for September 18th.

Undertaken 12th October 2017.

Complete – boundary moved to the
west.

AECOM undertook a geochemistry
assessment and concluded there was
no liquid or gas formation at the
interface of the two tailings
Complete

A copy of the presentation and minutes of the workshop are included in Appendix C4.

5.4.3 STRATHALBYN AGRICULTURAL SHOW
Terramin have attended both the 2016 and 2017 Strathalbyn Agricultural Shows to present information
on the current and proposed activities at the Angas Zinc Mine. This included information on the
proposed Mine Closure Plan in 2016, and the proposed Bird in Hand Gold Project and Angas Processing
Facilities in 2017. Forms were available for visitors to the stand to provide feedback on the various
aspects presented regarding either proposed mine closure planning or the proposed changes to the
site as part of the ore processing from Bird in Hand.
Questions asked during the show stall included:









what size trucks and how many?
How and when can I apply for a job?
What sort of gold processing will occur at AZM, acid leaching?
Metals prices are up and down , will it make money?
How much will it cost to fix up the AZM plant?
When will the project start?
How long government approvals take?
Have government given a positive indication?
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Where are you going to get the money from for this Project?

Staff were available at the stall to chat about all of these questions and the proposed Project.

5.4.4 FOCUS GROUPS
Generally attendance at the focus groups was between 10 -15 people. Each person was invited because
of their expertise or their ability to represent a peak body or collective stakeholder interest. Each focus
group began with a presentation of the proposed project by Terramin. Where appropriate a
presentation on the technical aspect of the project relevant to the discussion.
There have been two focus groups relevant to the proposed MPL including:
1. Economic Development
2. Traffic

5.4.5 ALEXANDRINA COUNCIL
The Alexandrina Council has been presented to on a number of occasions between 2014 and 2018, to
update both elected members and staff on the proposed operational changes to the Angas Processing
Facility. The most recent update occurred on 18th September 2017 at a council workshop evening.
Between two and three elected council members form part of the Strathalbyn Community Consultative
Committee (SCCC) and the mayor and CEO of the Alexandrina Council attend the end of year site tour,
BBQ and SCCC meeting.

5.4.6 COMMUNITY CONSULTATIVE COMMITTEES
5.4.6.1 STRATHALBYN COMMUNITY CONSULTATIVE COMMITTEE (SCCC)
The Strathalbyn Community Consultative Committee (SCCC) was formed to engage with the ML 6229
Angas Zinc Mine proposal, is independently chaired and currently meets quarterly. The current Terms
of Reference were adopted in October 2015 and are included in Appendix C2.
Terramin introduced the Bird in Hand Gold Project to the SCCC in 2013, a project overview and update
has been provided to the SCCC at each meeting since. The Project is often referenced in the meetings
however any progress on the Project approval was held back until the Angas PEPR and Mine Closure
plan was updated and approved. In May 2017, the SCCC were invited to establish a working
group/steering group to engage in the Project and stay informed on the progress of the MPL. On the
16th of August 2017 PEPR No. PEPR2017/007 for the Angas Zinc Mine (ML 6229) was approved. The
SCCC were provided an update and detailed Project description relative to utilising the Angas processing
plant to treat the Project ore. It was suggested that the Project would be authorised via a Miscellaneous
Purposes Licence (MPL) and that a specific PEPR was required to cover the environmental impact
associated with the change in use of the Angas facility.
On the 29th August 2017, the SCCC were updated on the status of proposed project and implications
for the processing plant at Angas. Terramin, on request by the SCCC attended the Strathalbyn Show
with information, posters and job prospects and also opened a pop-up shopfront in the Strathalbyn
main street on the 12th October to display aspects of the project that will occur in the Strathalbyn
community. The shopfront day was advertised in the local in the two editions prior to the day along
with posters. Attendance was also promoted by the SCCC members.
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FIGURE 5-5 | SCCC MEETING

5.4.7 ONE ON ONE CONTACT
Terramin has conducted informal consultation with residents and agricultural landholders in the
immediate vicinity of the proposed MPL. Terramin own all land within the proposed MPL. Since 2014,
this has involved regular contact through the period – from 2013 when the Bird in Hand Gold Project
was purchased to 2017.
Interested landholders, receive newsletters and correspondence updating them of Terramin’s progress
with the project. Since mid-2016, these newsletters have been distributed more regionally, being
placed in local papers including the Southern Argus and The Courier.
All immediate landholders have been invited to community drop in days and technical workshops and
are invited to voice their feedback or concerns throughout the presentations.

5.4.8 ONGOING CONSULTATION
In addition to meetings, information sessions and participation in local events, Terramin will continue
to regularly communicate with the community through newsletters, targeted letter drops, information
in local papers and other media, and participation in meetings of local community and government
organisations.
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5.5 IDENTIFYING AND MANAGING CONCERNS, BENEFITS AND ISSUES
5.5.1 ISSUES IDENTIFICATION
Throughout the proposed MPL engagement process Terramin has kept record of issues and concerns
raised by the community.
All formal and informal contact with the community is recorded in regards to the MPL. This provides
Terramin staff information relating to issues and concerns the community has in regard to the proposed
change in activities. Compared to prior to the Mining Lease Proposal for ML6229, issues and concerns
regarding the refurbishment of the processing facility for the processing of gold ore from Bird in Hand
has been significantly reduced.
Issues from the register are thematically grouped into areas of focus to enable clear and precise
communication with stakeholders, input into the project design and the development of management
strategies. Table 5-7 reflects the issues groupings as at December 2017.
TABLE 5-7 | ISSUES CATEGORISATION 2017
Issue/Interest

Description

Employment and economic
opportunities
Amenity
Roads & Traffic

Includes jobs, suppliers, local services and procurement.

Regulatory process

Includes questions and concerns regarding correct regulatory pathway, lease
conditions, timing and government approvals.

Environment

Includes groundwater, surface water, waste disposal, revegetation, fauna, and
dust.
Issues relating to access to information, transparency, two-way
communication and responsiveness.
Issues and concerns regarding the mine closure process – specifically closure
plans and timing and how the MPL will interact with the recently approved
Closure Plan.

Community Engagement
Mine closure

Includes specifically nuisance noise and dust.
Issues related to road network; traffic movement and routes; transport and
road safety.

5.5.2 CONCERNS RAISED
Locally, there has been limited concerns raised regarding the proposed changes to the Angas Zinc Mine
site and refurbishing the processing facility and utilising the existing Tailings Storage Facility.
Concerns that have been raised however include the potential for nuisance noise, and issues regarding
management of tailings and water within the TSF.
Concern has been raised about how the proposed changes affect the recently approved mine closure
plan for ML 6229 and the regulatory process regarding the lease conditions which apply to ML 6229,
specifically lease condition 1 and 4 regarding the processing of ore.

5.5.3 BENEFITS RAISED
Potential benefits identified through consultation included increased local employment, opportunities
for local businesses and tourism, increased economic sustainability of Strathalbyn, additional state
revenues, environmental improvements through tree planting and improved land management.
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Benefits regarding economic opportunities and procurement have been raised more frequently than
concerns.

5.5.4 STAKEHOLDER BENEFITS AND ISSUES REGISTER
Table 5-8 below outlines the primary issues raised by the community during the development of this
MPL.
TABLE 5-8 | STAKEHOLDER BENEFITS AND ISSUE REGISTER
Issues

Terramin Response

Lease Conditions from ML6229

The SCCC raised query and concern regarding the existing Lease Conditions associated
with ML6229 and ore processing from ore sourced offsite. This includes specifically Lease
Conditions 1 and 4. The Mining Regulator has advised that, rather than apply to change
the lease conditions associated with ML6229, a Miscellaneous Purposes Licence is the
appropriate regulatory approval process to enable ore to be processed utilising the
existing Angas Processing Facility and associated Tailings Storage Facility.

Nuisance noise

Noise has been presented and discussed in detail at SCCC meetings, as well as at a
Community Technical Workshop held in Strathalbyn, and presented at the Community
Drop In Day in the Strathalbyn main street, both in Q3 of 2017.
A noise impact assessment and associated modelling has been undertaken by AECOM.
This has utilised data from both baseline condition prior to ML6229 and through the
operation of ML6229.
The updated noise modelling identified sensitive receptors and shows compliance with
the Environment Protection (Noise) Policy 2007 and proposed leading indicators.
Commitment to install additional cladding/noise insulation on the Mill. The proposed
MPL is for approximately 14 days/month, as compared to continuously as was through
ML 6229. The mill and flotation cells are only envisaged to be operational for
approximately 30% of the month, with the crusher operating 2-3 days prior to the mill
and flotation cells (this represents a reduction from 440 000 tonnes per annum to 140
000 tonnes per annum).
The Noise Impact Assessment is included in Appendix O2.

Employment

The project proposes 140 jobs between Woodside and Strathalbyn.
Terramin employees will be sourced as locally as possible.
Terramin is committed to a buy local policy and has demonstrated the value of this during
the Angas Mine operations at Strathalbyn under ML6229.
An Economic Impact Assessment was undertaken for the Project and forecasts:

Impact on SA Economy
o $280M
o TOTAL: 140 direct jobs and 423 indirect (year 4)
o 599 direct FTE and 1837 indirect FTEs over 5 years

Impact on Adelaide Hills Economy
o 93 direct jobs and 240 indirect (year 4)
o $152.6M

Impact on Fleurieu Peninsula Region
o 44 direct jobs and 76 indirect (year 4)
o $47.7M
The Economic Impact Assessment is included in Appendix R1.

TSF management

Concerns have been raised regarding whether Terramin can managed the TSF
appropriately. Terramin have engaged consulting geochemistry experts, consulting TSF
engineering experts and consulting water management engineers to fully understand the
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Terramin Response
expected geochemical and hydrological characteristics. Significantly, this includes the
site water balance.
The TSF will be recommissioned prior to operation of the processing plant and have an
updated Operation and Maintenance Manual to reflect the proposed changes and
ensure the continuation of appropriate TSF tailings and water management.

Mine Closure

Revegetation

The Tailings Geochemistry Assessment, Tailings Storage Facility: Preliminary Tailings and
Water Management Study and Site Water Balance is included in Appendices M7 and K1
respectively.
The primary question is “how does the proposed MPL affect the recently approved mine
closure plan?”
The currently approved mine closure plan is expected to be replicated in the proposed
MPL and subsequent associated PEPR, with additional work in regards to the Tailings
Storage Facility. The additional TSF work includes analysis of geochemical properties of
tailings and the updated landform and cut and fill modelling of the TSF upon closure as
the TSF will be full after the addition of the BIH tailings, as opposed to being partially full.
The mine closure bond remains in place.
Frequent interest is shown by the SCCC in Terramin’s revegetation activities to date.
When Terramin purchased the land, it was a quarry and landfill, surrounded by scrap
metals and general rubbish. Limited screening vegetation had been planted. Since then,
Terramin have planted well over 6 hectares of native endemic species, including
regionally “near threatened” Dryland Teatree (Melaleuca lanceolata) and Lignum (Duma
florulenta). Boundary plantings of endemic species has also been completed. This is seen
as a long term benefit by the SCCC and broader environmental community.

5.6 CONCLUSION
Terramin is committed to developing the proposed mining lease in a manner that generates maximum
benefit for the local, regional and broader South Australian community.
The information gathered through an inclusive stakeholder engagement process has been incorporated
into the design of the proposed Project. This is reflected in the impact assessment process, including
the development of the project outcomes.
The specific design and mitigation measures to address the issues raised are outlined in the relevant
chapters and actions will be included in the Program for Environment Protection and Rehabilitation
(PEPR). If the MPL is approved this consultation and engagement will continue - listening to community
concerns and issues, and ensuring these are incorporated into the development of the PEPR.
Terramin will continue to actively engage with stakeholders, during the Government’s public
consultation process and at all stages of the project.
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